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1 Mo hinh van hoa Pam Ca Mau

z Hoat ddng phat trién con nguoi toan dién

3 Hoat dong xay dwng moi trwwdng lam viéc hiéu qua



TONG QUAN VE BPAM CA MAU O

DAM CA MAU

HATNGOC MUA YANG

Tré thanh doanh nghiép hang dau &
Viét Nam va khu vyc trong linh vwce
san xuéat kinh phan bén va hoa chat
phuc vu ndng nghiép va cong nghiép

Nha may A ,
Pam Ca Mau dau khi
Khé&i cong Hoan thanh ; -
thang 07/2008 thang 4/2012 (PN SU MENH
. — _=sles cung cép giai phap dinh
CONG SAN ? ¢ ./ dwéng cho cay tréng
SUAT LUoNG  +¥ bl o
»800.000 t&n Uré/nam ~ 10nd san luong luy ke , s
, dén hét thang 06/2019 GIA TRI COT LOI
»2.385 tan Uré/ngay 45,9 tridu tAn An can — Trach nhiém

Tién phong — Hai hoa
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MUC PAU TU BAN PAU LON

VOl SU MENH CONG TY

» 14.492.9 ty dong 900,2 triéu USD
» Gi& tri quyét toan: 700 triéu USD

QUAN TRI DOANH NGHIEP HIEU QUA VA PHAT TRIEN BEN VNG

Cac cong cu quan trong cho hoat déng SXKD hién

nay (cong ngh&, may méc, phuong tién, vén dau tw) Lay ngwei lao dong lam trung tam, nhan té con

déu c6 thé mua, vay ho3c thué ngoai. nguwdi 14 yéu to quyét dinh ciia moi thang loi

Triv cac gia tri vé Van héa doanh nghiép.

\c‘“‘“"" | THU'C HIEN DY’ AN TAI TAO
S W %, VAN HOA DOANH NGHIEP PVCFC
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VAN HOA

PHAT TRIEN BAN SAC

CON NGUWOI TOAN DIEN Gia tri cot 16i
> Van hda PetroVietNam

Van hoa dan gian
XAY DUNG MOI TRUONG

LAM VIEC HIEU QUA VAN HOA NEN TANG

Ban tinh & Gia tri | Can tinh & Pre tin

“Tcr Triét ly song cda ca nhan

dén Van hoa chung cua té chirc”
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TAP HUAN, PAO TAO ~ COACHING

<] o & o <]

CEO XYmoo £

MOTIVATION COACH  POTENTIAL DEVELOPMENT SKILL  SUPPORT KNOWLEDGE ADVICE

Daged T _a
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COACHING ~ TEACHING / KNOWLEDG!
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NIEM TIN VAO BAN THAN

NIEM TIN TRONG MOI QUAN HE
NIEM TIN TRONG TG CHU'C
“S— | EM TIN TREN THUONG TRUONG
NIEM TIN TRONG XA HOI

OCHOCUA
&mMTlN

:PHEN M. R. COVEY
ST recax AL

To chirc khéa dao tao Té chire khoa dao tao Té chire khoa dao tao
“QUAN TRI CUOC DOT” “7 THOI QUEN HIEU QUA” “TOC DO NIEM TIN”

{j} FranklinCovey PAC E

THE ULTIMATE COMPETITIVE ADVANTAGE INSTITUTE OF MANAGEMENT
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TAP HUAN, PAO TAO

Chuong trinh Dao Teo:

TINH THAN LAM VIEC
CHUYEN NGHIEP

C4 Mau, ngdy 05/11/2018

Chuong tinh duoc tiép tuc trién khai véi cac hdi thao
chuyén sau

T6 chirc cac khba dao tao, hdi thado vé quan tri, rén luyén ky nang,
quan tri cam xuc, tinh than lam viéc chuyén nghiép, Coaching
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PHAT TRIEN CON NGUO'l 7
TREN 4 PHUWONG DIEN S oy
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Gionginh ki i uc Qui - 2017
Nhan vién khoe - Doanh nghiép manh

Dién dan
| Gi dm ngon liva
handy phite gia dinh
. -

A
Phéat dong
Chwong trinh lam mé&i ban than
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WAL R LXORWNRello[\[cB | 5nh dao di diu trong cac hoat déng vé& VHDN
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TOA DAM, DOI THOAI Gén két giira Ban |anh dao Cong ty va CBCNV

coNnNNECT
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KHONG GIAN LAM VIEC Khu vwe 1am viéc kich thich sw sang tao, than thién, c&i mé
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Ton That Tuan
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Facebook at Work is now

& (Workplace

© Tra clru kién thiic nong nghiép cuc nhanh by faceboo‘(
© Sirdung dé dang

© Truy c@p moai ltic, moi ni

Tiep theo WO r k p I aC e

Eoffice

2nong
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DAN CA NA HAT NGOC MUA VANG

TO CHUC CAC CHUONG TRINH GAN KET GIDA
VAN HOA DOANH NGHIEP VA CHIEN LUOC

55 Lia Nam Tamg 0¥ Cis Tibe Namg St

CHUONG TRINH DAO TAO
KET HOP HOAT DONG NGOA! KHOA - KHOI KINH DOANH

EU QUA
g

TR 3

DAM ca

LE PH{!\T DONG & KV cam KET
Tl:iUC' HIEN CﬁN’G TAC 5 GIUA Lin oac
VA CAC BAN CHOC NANG, B0AN THE Pyck

Tao sw dong nhat muc tiéu chung gitra cac hoat déong
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UG UM REG Ol [eR[o]N:ToR  MBi CBCNV déu |a dai sir thwong hiéu truyén thong tich cuc

- (Workplace

Nhoém m&
Gidithieu  Baiviet® File  Knacw
va Gang ngém ddn vao co thé * Yoga Ia Giéu nhdy cila méi 1§ bio trén cor b facebook
thé. v6i 3m nhac 12 hoi thé tao nén su thanh than va hai hda bén trong tim y % Xwéng Co Khi - Ban QLBD

hor Nhom mé

PVCFC News

Chinh vi vy, moi ngudi hy chon cho minh 1 mén thé thao phil hop dé ) e X R .
truéc tién minh cé sic khde sau 6 13 1 tinh than sing khoai vao méi ngay " GiGithitu  Baiviét Thanhvién  Khacw
c3m on &i mbi sém mai thirc day, ta cé thém 1 ngay dé yéu thuong"

Em xin géi 16i cdm on chan thanh dén Ban Lanh dao Cong ty 33 ludn tao
Gidu kién tét nhat cho CBCNV rén luyén sirc khde va lan t6a yéu thuong

~ ~ ’ Bao Nguyen Van
16thing 4
NHAN VIEN _‘ L) .

Hém nay 13 mét ngay rt vui. D3 Gua duoc PT04301 quay tré lai lam viéc.

DAM CA MAU o T Tiét kiém ning luong cho nha may.

b‘uﬁc GIO
DAM CA MAU
HOAT DONG DAT

110%

CONG SUAT

DEO THE

M DONG PHYC
THU'2 2 THU'S
hang tus

TAP THE DYC
gitr
mo

D61 véi méi CBCNV PVCFC, S
16h ngdy 06/10 Ia théi khdc cé y nghia rét ddc biéi

00 1 binh fudn 524 ngudi 35 xem
’ trong ném 2016. Chinh su chuyén nghiép va tinh than
QO 49 ngudi aé xem quyét tam manh mé cua Ban Ianh dao cung tap thé ky su,
o Thieh — céng nhan nha may Pam Ca Mau, sau 5 nam di vao van hanh

thuong mai, nha mdy dam Ca Mau da 16i uu héa céng nghé,
PVCFC News néng céng suét hoat déng 1én 110%.

O
B2 CA MAD

PWRC

Chuong trinh do Ban KTCN chui tri phoi hop véi cac Ban VHSX,
Ban QLBD, Ban TM va cac nha ban quyén trién khai. Sau nhitng né luc
nghién ctiu, danh gid, thay thé moét s6 hang muc, thiét bi va diéu chinh,
Nha may da van hanh véi cong suat 110% so v4i thiét ké. Hé thong
thiét bi sau khi nang cong suat déu dang hoat dong 6n dinh, cac gia tri
déu dam bao theo thiét ké ban dau. Téng chi phi ctia chuong trinh chi

SD - thap hon nhiéu so véi ké hoach, gép phan tiét kiem
mét khodn dau tu rat 16n va dac biét c6 y nghia trong giai doan kinh té
hién nay.

Khong chi gia tang san luong san xuat ctia Nha may, viéc cong suat

hoat dong dat muc 110% con téc dong hop ly dén gid thanh san pham,

nang cao sic canh tranh va gép phan dam bao viéc hoan thanh ké hoach
san lugng nam ctia PVCFC.

Phong Ky thuat Bao duted
GUONG TAP THE 1
TIEU BIEU TAT (5035

PVCFC'; /|
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XIN TRAN TRONG CAM ON!
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